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Considerations for 
FY2022 and beyond

FY2021 was another year of contrasts, with a broad-based rise in profits for ASX listed companies and record-breaking payments for investors
despite a moderate economic recovery and the ongoing challenge of COVID-19. This report examines some of the key themes and outcomes
that played out over the year for companies on the ASX, followed by a snapshot review of 6 firms with contrasting results and outlooks, and
then ends with commentary on upcoming challenges and opportunities.

Order of 
the report:



Summary of key ASX market trends: At Yellow Folder, we love to research and discover the key
trends, results, and insights that will help our clients make the right decisions. This report offers a
summary of key themes from the latest full year reporting season, alongside a snapshot of 6
companies that embody the highs and lows of what has primarily been a positive year for listed
entities.

Tailored insights that go beyond the headlines: What is relevant, what matters, and what is
actually going on? When we engage with our clients, we look to find out what matters to you and
use our capacity for in-depth analysis to make sure that we distill down information useful to a
range of key company decision makers.

A fresh and honest look: Beyond the overwhelming amount of content, there is always a risk of
getting locked into the same old thinking. We aim to bring a fresh perspective to our clients by
challenging existing assumptions with honest feedback based off our proven capacity for research
and analysis. This report is the result of this approach, and it takes a critical look at the claims
made across various ASX listed companies such as Domino’s Pizza Enterprises, Worley, Coles
Group, Seek Group, and Origin Energy.
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The value of this report: The Yellow Folder Research approach



The Australian economy managed a moderate advance over the course
of FY 2021, with the ABS announcing a 1.4% rise in GDP for the period,
which includes the negative impact of lockdowns in major metropolitan
locations during Q1 and Q2. Greater domestic spending by Australian
governments helped drive this result, alongside a significant boost from
positive and strong trade growth, primarily driven by high export prices for
mining commodities.

For households, the news has been more mixed, with household
expenditure still 0.3% below pre-COVID-19 December 2019 levels.
However, the latest quarter saw a moderate rise in household spending,
with a 1.1% rise in the June quarter as the savings rate fell to a still-elevated
9.7%. Notably, the state by state results varied significantly, with NSW
leading the recovery in June 2021. In short, the domestic economy certainly
supported the stellar results from the ASX, though there was a significant
variation in results by region and industry.

The housing market saw double digit growth, with ABS data showing that
residential dwelling prices rose by a weighted average of 16.8% across
Australia’s capital cities in FY2021. Despite the jump in inflation for the
June quarter to 3.8%, in underlying terms inflation stayed low at 1.75%.

The economic recovery did deliver an improved employment rate in FY
2021, with the proportion of vacant jobs hitting 2.6%, a record high in the 27
years covered by the ABS. However, underlying this was a fall in the
participation rate, with some commentators noting that the existing pool
of employment includes people stood down and not being paid beyond
government subsidies.
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The context for FY 2021: Domestic economic trends 

Source: Australian Bureau of Statistics, Australian National Accounts: 
National Income, Expenditure and Product June 2021



FY2021: Extraordinary earnings for ASX despite COVID-19

- Australian Financial Review Headline – 30 June 2021

2.Investors earned a record $86.6bn:
These results have helped drive a historic
outlay for shareholders, with over $34bn in
cash takeovers, $31bn in dividends, and $15bn
in share buybacks. Market commentators have
noted the boost that this will give the domestic
economy. However, these record payouts are
fairly concentrated, with 9 companies
accounting for 60.9% of the 86.6bn. The
Sydney Airport takeover alone accounts for
$22.8bn (26.3%) of the total and the
Commonwealth Bank of Australia through
dividends and buybacks represents another
$9.6bn (11.1%).

3.Individual results show more than a  
COVID-19 rebound:
Disproving the adage that a ‘rising tide lifts all
boats’, a number of listed companies struggled
due to pressures from COVID-19 and other
causes. In this report we examine a sample of 6
companies that experienced a broader range of
results than the generally positive headline
news for FY 2021.

1. Exceptional headline results from ASX:
As the domestic economy staged a moderate
recovery following the COVID-19 restraints of
2020, ASX-listed companies delivered
outstanding earnings growth of around 35%
for the financial year ending June 2021. The
S&P/ASX 200 index recorded its strongest
result in over 30 years with a 24% jump. These
results were broad based, with CommSec
recording that 82% of 142 ASX200 companies
declared a profit for the year and 60% lifted
their dividends versus 13% who cut theirs.
Further, a well contained 1% rise in expenses
was overtaken by a 6.5% rise in sales.



Key themes of FY2021: COVID-19, competing for talent, and climate change 

Key themes:
COVID-19 as a headline: Unsurprisingly, this coronavirus was a key operational and strategic challenge for
FY2021. The moderate growth in GDP for the year reflects the burdens placed on entities such as Worley,
while companies like Domino’s Pizza Enterprises flourished in part due to changing consumer behaviors. A
further key impact was the increase in supply chain issues and the associated rise in shipping costs. However,
the commitment to business as usual is also captured in this report, with Coles Group maintaining its pursuit
of longer-term strategies, including its recent efficiency drive. COVID-19 has also served as a “go to”
explanation for company performance, such as for Afterpay, which arguably obscures other factors.

The increased importance of EVP: COVID-19 has driven higher expectations around flexibility in the
workplace, and the fall off in unemployment has increased the competition for talent. Companies such as
SEEK have focused on maximizing their employee value proposition (EVP) in recent years, ensuring that a
competitive labour market will not lead to an outflow in staff.

Climate change and the rise of sustainability: Alongside the pandemic, a key theme for FY2021 was climate
change and how Australian companies are responding to the dangers and related impacts. Chief executives
have been under pressure from institutional investors, governments, and the public to improve their
sustainability outcomes. Engineering giant Worley is a prime example of company leadership tackling the
issue head on with commitments to being more sustainable, including via factoring in sustainability for
executive remuneration. Meanwhile, Origin Energy has struggled with cost pressures and increased
competition from renewables due to the climate change and the shift to sustainability.

Mixed international outcomes: The domestic recovery supported the stellar ASX results for FY2021, but
international growth also played an important role. Locally listed Domino’s Pizza Enterprises saw strong
domestic growth overshadowed by exceptional rises in earnings for their international operations, while
payments company Afterpay managed substantial growth in its international customer base. In contrast,
entities such as Worley saw COVID-19 restrict their international growth.

Next up:



One Focus, Globally: FY2021 results review for Domino’s

Domino’s Pizza Enterprises Ltd
(Domino’s) is not only the leading
domestic pizza chain, but also the largest
franchisee of US-based Domino's Pizza,
Inc. Long term CEO DonMeij has overseen
an exceptional growth story, with the
company and its franchisees representing
over 88,000 staff and 2,949 stores across 9
markets as at June 2021. Assisted by a
COVID-19 supplied boost, Domino’s
delivered shareholder returns in the top
20% of ASX200 companies.

Don Meij
Chief Executive Officer 

2002 – Present 

FY 2021 – At a glance FY 2021 – Key drivers and issues

▪ EBITDA rose by 19.4% to $424.9m, despite
cost pressures, delivered off a 15.4% increase
in revenue to $2.2bn.

▪ Ongoing domestic and international
expansion, with a record 285 new stores
opened in FY2021.

▪ Expansion not only driver of growth, as
shown by a 9.3% lift in same store sales.

▪ Top 20% of ASX200 companies with total
shareholder returns of 76.8%.

Comfort food provider Domino’s has certainly benefited from COVID-19 and
associated lockdowns. However, their ongoing focus on enhancing their core
business ensured an outstanding result in a competitive and disrupted market. In
FY 2021, the company improved margins despite increased transport and other
costs, alongside finalising a shift across all markets to a new global payments
technology partner, Adyen. Domestically, Domino’s integrated its ordering system
with UberEats, while also improving their customer facing online ordering site.

Core 
Business 

Focus

Ongoing expansion in international markets has been a critical part of Domino’s
growth strategy, with their acquisition of foreign franchisees. While ANZ is their
largest region in terms of pizzas sold, it was outpaced in FY2021 with ‘only’ 13.2%
YoY growth in EBIT (to $115.2m), versus 38.9% for Japan (to $110.7m) and 45.3%
for Europe (to $87.6m). Domino’s recent acquisition of the franchise for Taiwan,
their 10th market, will contribute to their increasingly international flavour.

Global 
Growth

Unlike a number of CEOs, Don Meij offered an unequivocal and upbeat
assessment of his company’s fortunes going forward, reflected in updated
company targets, including plans to expand its store network by 9-12% annually
over the next 3 to 5 years. As lockdowns end, it seems that this optimism is
warranted given Domino’s growth is part of a longer-term trend and because of
the “really good summer” reported by Mr Meij for their European operations as
COVID-19 restrictions have eased. However, September 2021 saw several
management changes with a new leadership structure and David Burness taking
over from Nick Knight as Chief Executive for Domino’s ANZ business. This
succession planning activity is critical for the organisation, given Mr. Meij’s almost
20 year tenure as CEO.

Expansion 
and 

Talent



Merger Ahead: FY2021 results review for Afterpay

ASX listed Afterpay Limited provides digital
payment services through their ‘pay-later’
business and ‘pay-now’ business, Afterpay
Touch. The company, which is enjoying
significant global growth, recently doubled
its headcount to 1,300 and now has over
16m customers, thanks in part to recent
moves into Europe and Canada. Despite
current profit pressures, the market is
focused on Afterpay’s upcoming merger
with US payments company Square.
Further, the company is looking to diversify
its current offerings.

Anthony Eisen
Chief Executive Officer 

and Co-Founder 
July 2019 – Present 

FY 2021 – At a glance FY 2021 – Key drivers and issues

▪ 90% jump in underlying sales on the
Afterpay platform, rising to $21.1bn, driving a
similar increase in revenue to $822m.

▪ However, a loss of $159.4m for FY2021, due
to expansion costs and increasing
competition, with a 75% rise in staff costs
and the net transaction margin down by 0.2
points to 2.1%.

▪ Massive overseas expansion, with a
doubling in its US base and for its Europe
‘Clearpay’ brand.

▪ Higher risks associated with large scale
growth saw its net transaction loss grow by
over 300% to $132.6m.

Investors appear ready to discount pressure on earnings in light of the
opportunities offered by the upcoming $39bn merger with Square. The M&A
process, which represents the largest acquisition to date in Australia, should start in
early 2022, and will create a new giant in the payments space with almost 90
million customers and millions of merchants.

Critical 
Merger

The cost and competition pressures from FY2021 are an ongoing concern for
Afterpay. Notably, customer growth in Australia has eased off, despite the
explosive growth overseas. COVID-19 was offered as an explanation for the
earnings shortfall, but the jump in growth related costs and the downwards
pressure on transaction margins thanks to global competition are longer term
issues for the company that don’t directly relate to the pandemic.

Under 
Pressure

CEO and Co-Founder Anthony Eisen was optimistic in his outlook, noting that he
and fellow Co-Founder Nick Molnar are remaining and that the merger with Square
will provide scale and other opportunities. Afterpay is also taking steps to diversify
its income and innovate, with the recent announcement of Afterpay Ads, which
will be aimed at retailers, and the soon to be launched Money by Afterpay app. The
company appears to be aiming to challenge the major banks in the longer term,
with Afterpay recently obtaining an ASIC license to distribute deposit products,
financial advice, and debit cards.

Positive 
Outlook
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Shifting to Sustainability: FY2021 results review for Worley

Sydney headquartered Worley Ltd
(Worley), a global engineering firm,
delivers professional project and asset
services across the energy, chemicals, and
resources sectors. Operating in 49
countries, they employ 47,700 people.
Recently promoted CEO, Chris Ashton,
has taken the lead in prioritising
sustainability across the business. This
ongoing transition can be seen across
projects, financing, and governance. The
firm recently completed Australia’s first
sustainability linked bond, for €500 million
under a Euro Medium term note.

Chris Ashton
Chief Executive Officer 
February 2020 – Present 

FY 2021 – At a glance FY 2021 – Key drivers and issues

▪ Net profits fell by half to $86m, with declines
across Worley’s 3 main divisions - energy,
chemicals, and resources.

▪ $323m in cost cuts were not able to offset a
27% slide in total revenue to $9.5bn.

▪ The last six months of FY2021 showed
improvements, with a 26% rise in
underlying EBITA.

▪ Interestingly, the firm maintained its
dividend from FY2020, holding at 50 cents
per share.

CEO Chris Ashton faced an immense challenge during his first full financial year.
Operating in over 49 countries, Worley was extensively impacted by COVID-19 and
related events, from client disruptions to the impairments of property leases due to
the closure of offices. Their bottom line was also under pressure from further
externalities, notably the rise of the Australian dollar against the US dollar and
other currencies.

COVID-19 
and More

Worley has placed sustainability front and centre with regards to its business
approach. Over the last half of FY 2021 green projects, such as offshore wind, rose
from 29% to 32% of aggregated revenue, and now represent almost half of
Worley’s sales pipeline. Going forward, the firm’s executives will have their short-
term bonuses restructured to include at least 20% non-financial measures relating
to ESG priorities. Their Chair noted that this strategy means Worley is well placed
to benefit from a predicted sustainability megatrend.

Green 
Pivot

Despite the upbeat assessments around sustainability as a growth driver, the
outlook for Worley is still mixed. CEO Chris Ashton advised caution with regards to
the global earnings outlook for the firm, joining his fellow industry leaders in
highlighting the potential for a rocky recovery from COVID-19. However, their
ongoing cost control measures, growing sales pipeline, and improved results for
the back end of FY2021, do seem to indicate an improved future for Worley,
particularly as investor interest is shifting towards sustainability.

Cautious 
Outlook



Mixed Outcomes from COVID-19: FY2021 results review for Coles

Coles Group Limited, the now
independent Australian food retailing
behemoth, employs over 120,000 staff
and has more than 2,500 retail outlets
operating domestically. Their core chain of
800 supermarkets is complemented by an
online operation, several liquor brands,
convenience stores, an extensive loyalty
program, and a financial services provider.
They have reported generally positive
results during the COVID-19 pandemic,
with changes in consumer behaviour
playing out alongside their longer-term
strategies.

Steven Cain
Chief Executive Officer 

September 2018 – Present 

FY 2021 – At a glance FY 2021 – Key drivers and issues

▪ Net profit rose 7.5% to $1bn in FY2021 after
excluding significant items.

▪ Moderate rise in revenue, up 3.1% to
$38.5bn, enhanced via ongoing cost cutting
project, which lifted gross margins to 25.9%.

▪ Benefit from continued focus on their more
profitable own brand products, which grew
from 29% to 32% of total sales in FY2021.

▪ Market share dipped to 26.4% in December
before recovering to 27.1% for June 2021.

Coles experienced some volatility stemming from the COVID-19 pandemic, with a
panic buying spike in March 2020 limiting room for healthy growth figures in
FY2021. Further, consumer behaviour shifted towards local grocery stores and
away from shopping centres and metro areas where Coles has a greater presence.
However, their market share recovered to 27.1% as certain elements of normalcy
began to return. Additional operational challenges occurred as demand for online
shopping surged, and supermarkets were named as COVID-19 exposure sites.

COVID-19 
Trials

Despite the challenges of COVID-19, Coles delivered a healthy result in FY2021 that
exceeded analyst expectations. The company delivered on strategic priorities that
pre-dated the pandemic, increasing market share for their higher margin own
brand offerings saving around $300m over the financial year through operational
efficiencies. Further, the retailer was already prepared for some COVID-19 driven
consumer changes, with the jump in online sales part of a longer-term trend in
retailing that was already part of the company’s agenda.

Staying on 
Course

CEO Steven Cain delivered an optimistic outlook for FY2022, despite the ongoing
lockdowns in Melbourne and Sydney. This is helped by growing rates of
vaccination across Australia and Coles’ own 30% planned increase in capital
investment. However, these investments, including a partnership with Ocado, will
likely not yield returns for FY2022. There have also been concerns around the
potential for renewed competition with Woolworths, as Coles cut prices in the
March quarter for the first time since 2018. Finding staff in this tight labour market
represents an additional challenge. Mr. Cain has further flagged potential longer
term issues arising from COVID-19 such as stalled immigration, noting that
immigrants typically account for one third of the 3% annual growth experienced
by supermarkets.

Rivalry 
and 

COVID-19



Recovering with the Economy: FY2021 results review for SEEK

Melbourne based SEEK Limited provides
online employment and education services
across multiple markets, including
Australia, New Zealand, China, Brazil, and
Mexico. Best known for its job posting
website, the company employs over 1,000
people locally and more than 10,000
worldwide. Former CBA boss Ian Narev
took over as Group CEO in July, replacing
Co-Founder Andrew Bassat. While
recovering from the challenges of a
COVID-19 market, the company
announced a new split structure in 2021,
between their core classifieds operation
and a new business focused on broader
investments, including online education.

Ian Narev
Managing Director and 
Chief Executive Officer

July 2021 – Present 

FY 2021 – At a glance FY 2021 – Key drivers and issues

▪ Excluding significant items, SEEK saw a 58%
jump in NPAT, to $140.8m.

▪ Underlying this, EBITDA rose 15.3% to
$473.6m, despite a limited 0.9% rise in
revenue to $1,591.1m.

▪ Overall rebound due to robust results from
SEEK’s core business, with revenue up 17%
and EBITDA 30% higher.

▪ Their ANZ business drove this positive
result and margin increase, as ANZ revenue
rose 40% versus a 2% decline for SEEK Asia.

Like many other companies, the global nature of COVID-19 impacted SEEK’s
performance across all markets. However, with Andrew Bassat still as CEO, the
employment company started to bounce back in FY2021, notably in the last 6
months. This was led by their core job posting operations in ANZ, which saw a 40%
rise in revenue, as small and medium employers jumped back into the market.
However, its global operations did not enjoy a similar rebound.

ANZ Led 
Rebound

SEEK has kept a focus on staff well being and maximised their employee value
proposition (EVP), recently winning the 2021 AFR BOSS Best Place to Work award.
They were ready for the local job market rebound in the latter half of FY2021 as
they committed early on in 2020 as the pandemic hit to keeping their staff in place,
despite revenue falls of up to 60%. Together with a generous range of non-financial
benefits, SEEK has a strong EVP that enables them to retain employees as the
labour market tightens and technology talent remains at a premium.

EVP 
Leader

Under their new Group CEO, Ian Narev, SEEK has offered a fairly upbeat
assessment of its prospects, with predictions that NPAT will be just shy of $200m in
FY2022. Their Napoleon Dynamite assisted advertising aside, the company is
moving forward with a 3 year efficiency focus aimed at combining their Australian
and Asian technology platforms. However, SEEK faces the challenge of an
oversupply of jobs for each candidate, which undermines the value of their
platform for the rush of employers seeking new talent.

Mixed 
Outlook



Higher prices and renewables: FY2021 results review for Origin Energy

Origin Energy Limited (Origin) is a
Sydney headquartered energy company
with a broad scope, from gas exploration
and production to power generation and
retailing. They have almost 5,000 staff
across Australia and the Pacific, serving
over 4m retail accounts and multiple
infrastructure sites, including Australia’s
largest power station, Eraring Power
Station in NSW. Origin also has a 37.5%
stake in Australia Pacific LNG, which
exports liquefied natural gas to Asia and
supplies approximately 30% of the gas
used on Australia’s east coast.

Frank Calabria
Chief Executive Officer & 

Managing Director
October 2016  – Present 

FY 2021 – At a glance FY 2021 – Key drivers and issues

▪ Significant write downs drove a NPAT loss
of $2.3bn, as underlying profit dropped by
69% to $318m.

▪ Underpinning this was a decline in revenue
of 8.1% to $12.1bn and a 35% fall in
underlying EBITDA.

▪ Adverse pricing pressures drove down
performance for both the energy markets
business and the integrated gas division,
with 32% and 35% declines respectively in
underlying EBITDA.

Origin experienced a $2.3bn loss due to significant items, such as power plant
revaluations, goodwill write-offs, and higher tax expenses. In addition, their
operating results were stymied by low power prices combined with higher fuel
costs for coal and gas. Lower demand due to COVID-19 lockdowns and the rise of
renewables negatively impacted prices for both of Origin’s units, the energy
markets business and the integrated gas division.

Adverse 
Conditions

Origin’s poor performance over FY2021 goes beyond COVID-19 and can be
attributed to a larger trend towards sustainability. The rise in renewables alongside
decreased demand due to increasing energy efficiency, together created price
pressures for the year. However, non-renewables still played a critical role in
sustaining Australia’s energy supply, accounting for 76% in 2020, though this share
decreased 3% from 2019. How Origin’s leadership handles the ongoing
sustainability trend will be a critical success factor in FY2022 and beyond.

Green 
Pivot

Some commentators have forecast increased volatility in global energy markets as
part of the shift to sustainability, with cheaper renewables, increased public and
policy pressure, and shifting demand patterns. However, Chief Executive Frank
Calabria suggested that higher earnings from Origin’s integrated gas division
would largely offset the challenges for FY2022, with the firm forecasting a possible
restrained rebound for its energy business in FY2023 if forwards prices hold. The
new domestic energy market reforms add further variability, with mandated 2-day
transfers for customers switching providers alone likely to lift competition.

Mixed 
Outlook



Slow start to FY2022: Despite the ABS announcing a 4.5% unemployment rate for August
2021, the lockdowns, particularly for New South Wales and Victoria, have likely undermined
domestic economic growth for the first quarter of FY2022.

However, this delay is likely to be temporary according to RBA’s Governor, Philip Lowe, as
international markets pick up speed and conditions within Australia remain positive for
businesses and households.

Consumer confidence remains surprisingly level, with Roy Morgan reporting a slightly
positive index of 103.1 for mid-September, which was boosted by the NSW government
announcement concerning a re-opening in October 2021. Confidence has specifically
improved around the outlook for personal finances going forward and the Australian economy
as whole.

Immigration came to a relative halt in FY2021, with ABS data showing almost flat population
growth of 0.1% for the year to March 2021, with natural growth slightly outpacing the first
decline in net overseas migration since 1946. As noted by the CEO of Coles Group, Steven
Cain, this will have an adverse impact on growth going forward.

The slowdown in population growth will exacerbate the already tight labour market in
Australia, particularly for sectors with a pre-existing shortage of talent, such as technology. As
firms compete for talent, their employer value proposition (EVP) will matter more.
Employee expectations have changed with COVID-19, as they now expect certain levels of
flexibility alongside other benefits.

Climate change remains a growing concern: How companies handle climate change and the
associated shift towards sustainability will be a critical success factor for company leaders in
FY2022 and beyond, with pressure increasing following the release of the International Panel
on Climate Change’s (IPCC) 2021 report. 13

Key considerations for FY2022 and beyond

Yellow Folder helps clients to understand 
market conditions so that they can make 
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