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In March 2020, Australia closed its international borders to non-
residents, schools and businesses were shut, and gross domestic
product (GDP) fell 0.3%. Over the next few months, many
businesses struggled as a flood of investors collectively sold shares
and the Australian Stock Exchange plunged 39% from a February
high to aMarch low.

To ensure the health and safety of Australians and the economy,
both the Federal and State Governments quickly jumped into action
and mounted a comprehensive response, including border closures,
setting up quarantine facilities, and mass population testing for
COVID-19, as well as introducing economic measures to support
businesses, such as JobKeeper.

In the December 2020 quarter, GDP rose 3.1% as COVID-19
restrictions began to ease. Businesses started reporting increased
revenue and employment levels began to recover to a pre-COVID
level.

The financial impact of the events of 2020, either positive or
negative, were reflected in the 31st December 2020 half year or full
year results of all companies listed on the Australian Stock Exchange

After reviewing this financial data and in anticipation of the soon-to-
be-released full financial year results, we have included key financial
figures for companies whose performance improved in the second
half of 2020 (the ‘winners’) and companies whose performance was
disproportionally impacted by COVID-19 (the ‘losers’). We will also
discuss the impact of JobKeeper on Australian businesses and the
economy overall.

2

Introduction



ASX Half-Year Results: COVID-19 ‘Winners’ and ‘Losers’ 
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ASX-Listed Companies and JobKeeper Payments 
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Domino's (Over $790,00 0)

Nine ($14.5 million)

Ingenia ($9.5 million)

Blackmores ($11.4 million)

Adairs ($21.7 million)

Universal Store ($9.6 million)

Dusk ($8.7 million)

Collins Foods ($4.2 million)

Cochlear ($48.2 million)

Nick Scali ($7.2 million)

Super Retail Group ($3.3 million)

Lynas Rare Earths ($1.9 million)

Seek ($18 million)

Qube ($30 million)

Helius ($1.9 million)

CIMIC ($20 million)

Toyota ($18 million)

Iluka R esources ($13.6 million)

Santos ($4 million)

Adbri (not spe cifed)

N/A 

Percentage of JobKeeper Payments Returned by ASX-Listed Companies 

Was JobKeeper Successful?
JobKeeper is generally accepted to have been the economic
‘backbone’ supporting workers, businesses and the economy in
Australia throughout the pandemic. Research estimates that
JobKeeper helped to reduce employment losses by at least
700,000 jobs between April and July 2020. Also, during this
time, the unemployment rate spiked to a height of 7.4% before
dropping to 6.6%byDecember 2020.

In the wake of the pandemic, several ASX-listed companies
have repaid all (or a proportion) of the JobKeeper payments
they received as an act of good faith and corporate
citizenship. Conversely, several other organisations, many of
whom actually reported an increase in revenue and profits, did
not return any of their JobKeeper payments. We examine one
of these companies, Mirvac, in this report.

Purpose of JobKeeper
Announced on 30th March 2020, the JobKeeper schemewas the
Federal Government’s $90 billionwage subsidy package paid to
businesses economically impacted by COVID-19. In its first 6
months, JobKeeper supported approximately 3.5 million
workers in more than 900,000 businesses. The purpose of the
scheme was to support employers’ ability to pay their
employees and give them increased flexibility to manage their
businesses, as well as to ensure the overall stability of
Australia’s workforce and economy throughout the COVID-19
pandemic.



Online Businesses 

Spotlight On: ASX-Reporting Season Half-Year Results



Online Businesses and the COVID-19 Driven Digital Shift
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Need for Companies to Increase Digital Capability
The COVID-19 pandemic has drastically impacted businesses and resulted in
widespread economic disruption across Australia and the world. Recent survey data
estimates that 70% of working Australians have had ”a change to their employment”
and over half of office-based workers were forced to work from home as a result of the
pandemic. To stay competitive, companies across all industries have had to act quickly
to ensure their digital capability meets the demands of an increasingly digitised market.

Digital Advancements Driven By Remote Working
Social-distancing restrictions have forced Australian companies to rapidly adopt or
accelerate deployment of key remote work systems for their teams and e-commerce
channels for their customers. Most Australian firms adopted new technologies to
improve their business continuity with certain sectors more reliant on technology,
including public administration, education, financial services, media and
telecommunications. Digitally advanced firms had more resilient revenue and
profitability compared to their less advanced counterparts.

Retailers Looking to Sell Online to Customers Looking to Buy
Retail was one of the hardest hit industries during the COVID-19 pandemic as non-
essential stores closed and shoppers stayed at home. After Australian retail turnover
plunged 17.7% between March and April 2020 - particularly in food retailing, clothing,
footwear and personal accessories - retail companies chose to not renew expiring leases
or negotiate with their landlords to decrease their rent. Retailers then began to invest in
their online resources and customers became more comfortable with shopping online,
with online purchases growing 57% in 2020 compared to 2019.

Online Businesses Like Afterpay and Temple & Webster Are Booming
According to ASX figures, the Information Technology sector outperformed the
benchmark S&P/ASX200 by approximately 52% in 2020. Two of the strongest ASX listed
online performers during the pandemic were Afterpay, the buy-now-pay-later company
that recorded record share prices and customer numbers, and Temple & Webster, the
online furniture and homewares retailer that saw its share price skyrocket over 300%.



Online Business ‘Winners’ Results: Afterpay and Temple & Webster
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Company Summary
Afterpay Limited is an ASX-listed financial
technology company with over 660 employees
globally that provides digital payment services
through their ‘pay-later’ business and ‘pay-now’
business, Afterpay Touch. Its half-year financial
loss was due to business expansion.

Anthony Eisen
Chief Executive Officer and 

Co-Founder 
July 2019 – Present 
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Revenue Profit/Loss Market Cap. 

$417m ($79m) $26.72B

Company Summary
Temple & Webster Group is an ASX-listed
homewares and furniture retailer with over 180
employees that has rapidly expanded as a
leading online-only retailing platform and has
recently experienced a significant COVID-19
driven increase in sales revenue.

Mark Coulter 
Chief Executive Officer

April 2016 – Present 

Revenue Profit/Loss Market Cap. 

$162m $12m $1.15B
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Online Business Success Factors: Afterpay and Temple & Webster
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Key Success Factors

Leadership

Industry
Leader

Business 
Model 

Afterpay’s success before and during the COVID-19 pandemic
was largely attributable to its position as first-mover in the
novel ’buy-now-pay-later’ industry. In the half year results
ended 31 December 2020, Afterpay reported increasing its
active customer base to 13.1 million – an 80% increase
compared to the prior corresponding period – making it the
biggest industry player in the Australia and New Zealand
region.

Afterpay’s business model is a core component of its success
amongst buy-now-pay-later service companies. Firstly, it is
more capital efficient due to the six-week period over which it
extends interest free loans, allowing the company to turn over
its loan book approximately 8 times a year and produce a
much higher return out of a small capital base. Secondly,
Afterpay’s product is attractive to both customers who want
to rely less on credit cards and businesses who want
customers to increase their basket size and spend more.

Afterpay’s two founders Nick Molnar, a young entrepreneur,
and Anthony Eisen, a seasoned corporate executive, came
together to launch Afterpay in 2015 and have ensured their
work dynamic and company culture is based on strong
professional relationships, agility, and customer-focus.
Importantly, the company has avoided the temptation to
capitalise on short-term gains at the expense of long-term
customer loyalty and value.

Key Success Factors

Consumer 
Behaviour

Early 
Online 

Adopters

Data-Driven 
Marketing 

Temple & Webster have positioned themselves as a leader in
the online furniture retailer market and profited greatly off
COVID-19 driven online shopping trends that have
accelerated customers’ shift to digital channels in the retail
space. A key part of the company’s strategy is focused on
creating great customer experience and service through their
online marketplace platform. Whilst other retailers were
quick to take online marketplace activity more seriously after
the pandemic hit, Temple & Webster had already perfected
it, which served them well in 2020.

For the year ended 30 June 2020, Temple & Webster
reportedly doubled their marketing budget to advertise on
free-to-air TV and Foxtel, which resulted in increased brand
awareness and sales. The company has also been developing
its marketing capability since 2018 with the adoption of
consumer data analytics, automation and personalisation
processes to gain a better understanding of what the
customer wants and highlighting targeted products.

In November 2020, Temple & Webster reported its first AU$3
million sales day as Australian consumers, unable to spend
their disposable income on international travel for the
holidays, outlaid on furniture and homewares. This
unprecedented shift from Australian travel spending, valued
at AU$63 billion annually, towards the retail sector was a
key driver of Temple & Webster’s stronger than average
performance in the second half of 2020.



Grocery and Food Services
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COVID-19 Supply and Demand Trends: Grocery and Food Services
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vs 
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One of the strangest consumer trends that has
emerged during the COVID-19 pandemic is ‘panic
buying’, in which consumers buy unusually large
amounts of a product in anticipation of disaster
or supply shortages. Ironically, these behaviors
escalate the shortage of available products as
stores are not able to logistically move or store
enough product to keep up with demand, despite
having plenty of supply.

A greater concern coming out of the pandemic is
the threat of inflation (or worse, hyperinflation) as
the combination of quantitative easing and
government stimulus exacerbates inflationary risk.
Australia’s largest supermarkets, Coles and
Woolworths, have been hit with supply chain
pressures caused by drought, bushfires, and
COVID-19 related issues such as spikes in demand,
and falls in production from a severely reduced
supply of overseas labour, which may continue to
hike up the average cost of groceries.

In Australia, over 90% of fresh fruit and vegetables, meat, milk and eggs sold in supermarkets is
grown and supplied by Australian farmers. In comparison to other countries, such as the United
Kingdom which produces less than half of its fresh produce locally, Australian supermarkets
were well placed to meet demand during the COVID-19 pandemic.

However, as fears of contracting COVID-19 increased across Australia, companies that deliver
fresh ingredients for meals made at home experienced a huge influx of new customers. For the
year ended 31 December 2020, popular meal kit delivery company Marley Spoon reported an
80% increase in active customers and an 89% increase in orders compared to the year prior.

Despite the strong increase in supermarket sales during the COVID-19 pandemic, major
supermarkets experienced decreased profit margins due to COVID-19-related expenses
including extra ‘recognition’ wage costs and personal-protection equipment for staff, as well as
additional in-store cleaning, security, and supply chain costs.

Some Australian grocery retailers have taken the opportunity to increase their online shopping
capacity to keep up with the growing demand for digital orders and delivery services. For
example, Woolworths announced one of its key strategic priorities for the 2021 financial year
was to accelerate e-commerce services for customers after reporting a 91.8% increase in e-
commerce sales compared to the prior corresponding period.



Grocery & Food Services ‘Winners’ Results: Marley Spoon & Woolworths
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Company Summary
Marley Spoon is an ASX-listed company and
wholly-owned subsidiary of German-based
Marley Spoon AG that provides online meal kit
subscription services through the creation of
recipes, assembly of fresh ingredients, and
delivery of meal kits across Australia.

Fabian Siegel
Founder and

Chief Executive Officer
April 2014 – Present 

Revenue Profit/Loss Market Cap. 

$385m ($136m) $611.90M

Company Summary
Woolworths Group is an ASX-listed company
that employs over 200,000 staff across Australia
and New Zealand and operates as Australia’s
largest food, liquor and general merchandise
retailer with approximately 995 stores across
Australia.

Brad Banducci
Managing Director and 
Chief Executive Officer
February 2016 – Present 

Revenue Profit Market Cap. 

$35.8B $1.2B $51.66B
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Grocery & Food Services Success Factors: Marley Spoon & Woolworths
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Key Success Factors

Customer 
Loyalty 

Strategic 
Partnerships

Robust 
Growth in 
Australia

Marley Spoon has made waves in the Australian market as
customer enthusiasm and demand for home cooking has
surged its profits and share prices. Before the COVID-19
pandemic, Marley Spoon entered a AU$30 million 5-year
partnership with Woolworths in June 2019, allowing them to
tap into Woolworths’ sourcing, supply chain, logistics and
customer base. This shrewd business alliance gave Marley
Spoon a huge financial and strategic advantage in a highly
competitive market.

As COVID-19 restrictions relaxed in the second half of 2020
and sales began to slow, Marley Spoon continued to plan for
a healthy rate of growth by signing a 10-year lease to take
14,200 square-meters of space at a logistic facility being
built in Sydney, raising capital of AU$56 million for growth,
and entering the Western Australian market.

According to Marley Spoon’s 2020 Annual Report, the
company experienced growth of active subscribers across all
quarters of 2020 and anticipates that these customers will
continue to utilise the service moving forward, thereby
growing the recurring revenue of the organisation.

Key Success Factors

Endeavour 
Drinks

Demerger

Online 
Delivery 

Capability

Investment 
in Digital
Sales & 
Delivery

Woolworths had the advantage of having an established
business unit, WooliesX, that was created in 2016 to combine
its digital, e-commerce, data, and customer loyalty divisions.
In the 2020 financial year, Woolworths Group reported AU$2
billion worth of sales through their e-commerce platform,
representing a 43% sales increase through WooliesX
compared to the previous year.

In the first half of 2020, Woolworths doubled its online
capacity to manage the dramatic increase in digital orders.
As a result, CEO Brad Banducci announced plans in August
2020 to increase online capacity by another 30% to 50%
that year. This announcement came after news that
Woolworths was expected to invest between AU$700
million and AU$780 million in technology and fitout two
major automated distribution centers over the next 4 years.

Woolworths will demerge its subsidiary Endeavour Group in
June 2021, which consists of Dan Murphy’s, BWS, and ALH
Hotels. In the year ended 30 June 2020, Endeavour Group
reported an annual revenue of AU$9.3 billion and investors
are poised to receive an AU$2 billion windfall after the
company is demerged.



Construction and Infrastructure

Spotlight On: ASX-Reporting Season Half-Year Results



Negative Impacts of COVID-19 on Construction and Infrastructure 
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COVID-19 Impact
Lockdowns resulted in profound changes to the way people moved, worked and changed their
patterns of travel. The rapid shift from physical workspaces to virtual interaction resulted in the
reduced use of all forms of travel, and the introduction of transportation safety measures. Despite
this, the Federal Government has tried to support the construction and infrastructure industry
through subsidy schemes, including the AU$2 billion HomeBuilder program and the AU$110
billion Infrastructure Investment Program.

Public Transport
During the COVID-19 pandemic, there has been less overall travel in Australia. The rate
of public transport usage fell to 10% - 30% of pre-COVID-19 levels in most Australian
cities during the initial lockdown but lifted to approximately 60% -70% of pre-COVID-19
levels in the second half of 2020. Passenger aviation has been affected the most, due to
ongoing international travel bans and domestic border closures.

Residential and Commercial Construction
Although construction was considered an essential service during the COVID-19
pandemic, it was hurt by policies and changes designed to keep COVID-19 infections
under control. Key impacts included:
§ Production Delays – Lowered worker capacity on sites and employees forced to

change the way they operated to meet social-distancing requirements.
§ Material Import Costs – The cost of importing raw building materials rose in June

2020 due to ongoing COVID-19-related issues with the global supply chain and
shutdown of China factories earlier in the year, leading to a decreased volume of
exports to Australia.

§ Payment Disputes – Payment disputes in the NSW construction industry almost
doubled in last year’s June quarter as contractors rushed to make claims on overdue
payments in a growing climate of project uncertainty.



Construction and Infrastructure Results: Mirvac and Transurban 
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Company Summary
Mirvac is a leading ASX-listed real estate
company that invests in, develops and manages
capital and property assets, including office,
industrial, retail, and residential portfolios
across Australia. Mirvac has a total property
portfolio value of AU$11.8 billion.

Susan Lloyd-Hurwitz 
Managing Director and 
Chief Executive Officer
August 2012 – Present 

Revenue Profit/Loss Market Cap. 

$998m $396m $10.19B

Transurban Share Price (AU$) 1st Jul  – 31st Dec 2020

Company Summary
Transurban is an ASX-listed road operator with
approximately 1,500 employees that manages
and develops urban toll road networks in
Australia and North America. Transurban has
completed several major acquisitions, including
Queensland Motorways, M5 and WestConnex.

Scott Charlton 
Chief Executive Officer

July 2012 – Present 

Revenue Profit Market Cap. 

$1.4B ($414m) $37.12B

1.95
2.05
2.15
2.25
2.35
2.45
2.55
2.65
2.75
2.85

13

13.5

14

14.5

15

15.5

16

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20

Mirvac Share Price (AU$) 1st Jul  – 31st Dec 2020



Key Issues and Success Factors: Mirvac and Transurban 
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Key Issues and Success Factors 

Retail 
Property 

Portfolio and 
Development 

Portfolio 

Failure 
to Repay 

JobKeeper

Social distancing restrictions had a major impact on Mirvac’s
rental revenue and rental property valuations. Like most retail
property owners, Mirvac had to undergo negotiations with
retailers and provide rental relief to maintain their shops.
Additionally, Mirvac reported a loss of AU$349 million in the
value of their retail property portfolio and a loss of AU$30
million on development projects.

Mirvac has received negative press for accepting and then
not paying back $22 million in JobKeeper payments from
the Australian Government, even though they reported a
statutory profit of AU$558 million in the 2020 financial
year.

Happily for Mirvac, Australian Government capital and
infrastructure investment in New South Wales and Victoria is
expected to be greater than AU$210 billion over the next
three years, increasing infrastructure connectivity and the
importance of urban real estate. Since their half-year results
announcement, Mirvac shares are up approximately 24% and
they have reported a strong residential sales pipeline.

Government 
Investment

Key Issues and Success Factors 

Future 
Projects

Social 
Distancing 

Restrictions

Executive
Leadership

Moves

In the six months ending December 2020, Traffic on
Transurban’s tollways dropped 23.6%. As one of the
Australian cities most affected by COVID-19 lockdowns,
Melbourne traffic dropped by 47% in the second half of 2020.
These decreases in overall tollway traffic rates hit
Transurban’s revenue and profit margin hard, causing them to
report an interim loss of AU$414 million in their 2021 half-year
results.

In Februrary 2020, Transurban announced the restructuring
of their executive team amid disputes with the Victorian
Government regarding project cost blow-outs and delays to
the AU$6.7 billion West Gate Tunnel in Melbourne. During
this time, both Wes Ballantine (Group Executive, Victoria
and Strategy) and Tony Adams (Group Executive Project
Delivery), who were directly involved with the West Gate
Tunnel project, left the company.

In December 2020, Transurban’s CEO announced that he
expects tens of billions of dollars of new roads to be built in
Australia and North America as governments spend money
on boosting their economies. Additionally, Transurban has
been shortlisted for several public-private partnership
projects in the United States to build and operate new tolled
express lanes.



Conclusion and Future Trends
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Conclusion and Future Trends
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In summary, the COVID-19 pandemic has caused a massive shift in
the way Australian businesses operate and has uniquely affected
the financial trajectory of most organisations. As vaccines are
being rolled out globally and markets are starting to stabilise, we
predict the following trends will continue:

§ Shift to a more digital economy with firms adopting new
technologies and digital capability to improve their business
continuity

§ Inflationary pressures and COVID-19 related border
closures continuing to impact businesses in industries that
rely on overseas labour and rawmaterials

§ Increased property and infrastructure construction through
government capital investment nationally

Over the past year, the ASX has bounced back to almost pre-
COVID-19 levels and companies that have experienced significant
economic turmoil are showing signs of optimism.
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