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Part I: The Corporate World



▪ In the midst of a global pandemic, it can be hard to fathom that there used to be a time when going to the office

five days a week, taking public transport, hugging colleagues, and celebrating with friends were all considered safe

and normal things to do. This got the Yellow Folder Research team thinking about the potential long-term effects

the pandemic will have on our professional future, particularly when it comes to our mental health.
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I – The Corporate World Pre COVID-19

▪ Firstly, we tried to remember what it was like in the corporate

world before the pandemic. Here are a couple of points we

observed:

o Offices were critical to productivity, culture, and winning the war

for talent (McKinsey, 2020). As a result, organisations competed

around the world for prime office locations and ways to promote

collaboration such as open-office designs and co-working spaces.

o The “ideal worker” culture. The term ideal worker is defined as

someone who usually compartmentalises their lives and prioritises

work over all else (Harvard Business Review, 2020). Pre Covid-19,

professional and personal lives were distinct and employees’ family

responsibilities were usually kept out of sight.

o Gradual use and reliance on technology. Before the pandemic,

companies were gradually increasing the use of technology for

customer interactions and using a variety of applications to support

employees. However, as shown in the graph on the right, the

pandemic has dramatically accelerated the digitization of customer

interactions by several years.



II - What Are the Impacts of COVID-19 in the Workplace? 
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Impact on the Customer 

The pandemic and associated
lockdowns have disrupted our
attitudes and behaviours. It has
changed how and what
consumers buy and is accelerating
immense structural changes in
the consumer goods industry, for
instance. As a result of these
emerging and new behaviours,
organisations have had the
opportunity to accelerate and
pivot the use of digital services
and e-commerce, usually by
expanding their existing offerings
and/or creating new lines of
services. For example, many
retailers adapted quickly and
started providing “contactless”
delivery for consumers.

Impact on Workforce and the 
Decline of the Ideal Worker

COVID-19 has changed the way
we interact and our relationship
with our workplaces. As most of
us were required to work from
home, workforces and
communities have struggled to
cope with the seismic changes
happening in their daily lives. The
pandemic has made visible the
conflict between an older
generation of ‘ideal workers’ and
a new one where there is little to
no separation between
professional and personal lives.
Does this mean the ‘ideal worker’
is gone for good, or will the
passage of time see us return to
the ‘old’ normal?

Impact on Operations

The current health crisis has
disrupted consumer behaviour,
supply chains and routes to
market. In order to adapt quickly,
organisations have had to adopt
agile ways of working and
transform the value chain. As we
move through this uncertain
period, the ability of companies to
develop a rapid response to
address current disruptions and
repurpose their supply chain will
become essential.



▪ Impact on Finance 

o In the workplace, business leaders have had to adapt quickly to ensure the resilience of their organisations. This has involved

assessing their liquidity and risk and making decisions about their potential survival or growth coming out of the pandemic.

o As individuals, Australians have also suffered a significant financial impact due to unemployment or underemployment (Taylor Fry,

2020). Taylor Fry developed an interactive map exploring the financial impact of the pandemic over time. As we can see, the

pandemic has affected parts of the country differently. Rural parts of Australia were the most badly hurt. For further details please

see: https://taylorfry.com.au/articles/covid-19-financial-impact-index/

II - What Are the Impacts of COVID-19 in the Workplace? 
(Continued)
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https://taylorfry.com.au/articles/covid-19-financial-impact-index/


▪ Impact on Industries

o The pandemic has brought fundamental changes to some

industries, and new opportunities in others. Companies must

now continuously adapt to new and uncertain market conditions.

o Some of the most badly hurt industries are Recreation &

Personal (83%), Manufacturing (78%), and Wholesale Trade

(78%) Source: Roy Morgan, 2020.

II - What Are the Impacts of COVID-19 in the Workplace? 
(Continued)
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▪ Impact on Technology 

o COVID-19 has accelerated the digitization of customer
interactions by several years and it now plays a business-critical
role. As an example, Zoom, a now very popular video
conferencing platform, counted only 10 million daily participants
in December 2019. This count reached circa 300 million daily
participants by March 2020. Microsoft has also tripled their
number of daily active users since the end of 2019, primarily
through its Webex platform.



What does a Post Covid-19 World look like? And what are the implications for our professional future? Here are 
Yellow Folder’s thoughts:

○ Workspaces, Facilities and Technology

 Corporate offices will operate differently. We will have to ensure a safe distance between employees and visitors; a

plan for collaboration spaces, meeting rooms and hot desking as well as the technology to support these initiatives.

 Technology is likely to continue shaping new hybrid work models while businesses increase the level of digital literacy

among their employees.

 As medical breakthroughs arrive, such as vaccines, it is likely offices will revolve around interaction and community

rather than on individual productivity ‘at the the desk’.

○ Flexibility as the New Mantra

 Since working from home has proven its efficacy, it is likely companies will continue to use it. However, a total shift is

unlikely as the pandemic also solidified our desire to communicate and collaborate face-to-face. Most likely, we will

see an evolution of traditional working patterns into adaptable options based on individual needs.

○ Importance of Mental Health and Wellbeing

 Mental health is now at the forefront of companies’ minds, as a lot of individuals were psychologically affected by the

pandemic. In the future, mental wellbeing will likely take centre stage. We will all require a readjustment and

reassessment our priorities when working life returns to some level of normality.

 Some initiatives that may arise are: mental health care plans, the end to the traditional week of work (split time

between home and office), and a more holistic approach to work with a potential shift in corporate culture (wellbeing

and mental health now part of the new normal).

III – What Might the Corporate World Look Like Post COVID-19?
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o Increased Personal Connection

▪ As our working lives moved into our homes from March 2020 onwards, we got to see everyone in their so-called natural

habitats. We shared the good and bad moments together which allowed us to gain a 360-degree view of our teams.

These shared experiences heightened a strong sense of commitment and connection and ‘humanised’ colleagues and

leaders.

▪ The workplace is likely to become a far more social environment where we promote interaction and community

engagement.

o Creativity in Ways of Working Together

▪ COVID-19 has put managers in the position of leading virtual teams, many for the first time. According to a survey for

Small Business Challenges in 2020, 43% of small US businesses have started rethinking the way they do business since

the onset of the pandemic. According to Accenture (2020), technology will be able to provide a solution for every need so

virtual teams can stay on-purpose and thrive. For instance, we have seen businesses using video calls as a tool to work

but also to socialise, thanks to virtual team building and social events.

o Changing Values

▪ In order to navigate through the pandemic, organisations have had to show transparency and vulnerability. We have

seen a greater sense of appreciation for expressing vulnerability and personal struggles. This new leadership style is

likely to become recognised as optimal for dealing with crises in the future.
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Part II: Spotlight on Mental Health and the Government’s Response



▪ Good mental health is crucial to our lives. According to Beddington et al. (2008), mental health is key to our ability to

work productively and creatively while maintaining positive relationships. At the beginning of 2020, mental illness was

already one of the most pressing issues for policy makers in Australia following the bushfires.

▪ It’s not surprising that mental health has been one of the most negatively impacted areas during the pandemic, with

more than 78% of Australians reporting that their mental health worsened (University of New South Wales, 2020). This

is primarily due to social isolation and job insecurity.

▪ The Black Dog Institute (2020) reported anxiety and panic, depression, anger, confusion and uncertainty,

along with financial stress as common consequences of disease outbreaks such as COVID-19. Sadly, certain populations

are more at risk of these negative consequences, such as:

o Individuals with pre-existing anxiety disorders and mental health problems

o Health care workers

o Populations being placed in quarantine

o Unemployed individuals and casual workers

o Pre-existing vulnerable populations (indigenous communities, refugees, etc)

▪ From 31 August to 27 September 2020, almost 83,500 calls were made to (a 15.6% increase from the same time

in 2019), received more than 32,000 contacts (a 14.3% increase from the same time in 2019) and more than

27,500 contacts were made to (a 21.3% increase from the same time in 2019). Of the contacts made to Beyond

Blue in September 2020, 17.5% were made to the Coronavirus Mental Wellbeing Support Service and 7.8% of contacts to

Kids Helpline related to COVID19 (Australian Institute of Health and Welfare, 2020).

I – The Psychological Impacts of COVID-19
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II – How has COVID-19 Affected an Already Underfunded Sector?
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▪ The COVID-19 pandemic has disrupted mental health services in 93% of countries worldwide while the demand for

mental health services is increasing (WHO, 2020). Furthermore, countries usually spend less than 2% of their

national health budgets on mental health, which makes it challenging to meet the true needs of their populations.

o In 2017 and 2018, the Australian Government spent only 7% of the total government health expenditure on mental

health (Australian Institute of Health and Welfare, 2020).

▪ Although the Australian government is now unveiling millions of dollars of funding towards mental health, some

weaknesses have come to light during the pandemic:

o Pre-COVID-19, an investigation had already been launched by the Royal Commission into Victoria’s mental health system and

another one by the Productivity Commission Inquiry regarding the social and economic costs of mental health. Additionally, the

Senate has started an inquiry on the accessibility and quality of mental health services in rural and remote Australia.

o Dr. Kerryn Rubin from The Royal Australian and New Zealand College of Psychiatrists warns the issue is that “there are far more

people needing support and services than there are people to provide them in the private sector”. Indeed, people in need of

care still must wait up to 12 weeks before getting an appointment, especially in rural Victoria (The Guardian, 2020).

o Other medical practitioners mention the difficulty in providing adequate referrals when they are not able to see the patient in

person. Another issue raised by Dr. Rubin is the nature of the mental health industry itself, which continues to operate on a 9 to 5,

Monday to Friday basis.

o According to the Australian Financial Review (2020), the demand for psychiatric hospital beds has outpaced their availability, with

people in need stranded for days in emergency rooms, while potentially being exposed to COVID-19.



▪ The Australian Government has announced a $155.5 billion budget for 2020-21 to deliver essential health services

across the country. Here is where some of that money has gone:

o $5.7 billion went towards funding mental health and suicide prevention:

• The number of Medicare-funded psychological services has doubled, going from 10 to 20.

• $74 million went towards the creation of a new Coronavirus Mental Wellbeing Support Line

• Opening free clinics in hotspot areas in Victoria and New South Wales providing GPs, mental health nurses, psychologists, 

psychiatrists, social workers and/or other allied health workers

• Extra investment in the Australian Psychological Society’s ‘Find a Psychologist’ website, to ensure people can connect with a 

psychologist if they need one, no matter where they are in Australia

• National COVID-19 Mental Health campaign targeting Australians experiencing mental health impacts due to the current 

COVID-19 health crisis

o $4 billion in Indigenous health funding over the coming four years, including $975.5 million in 2020-21

o $1.6 billion towards the protection of senior Australians and workers in aged care, and to support providers

o $408.5 million went towards improving the care and quality of the Aged Care system

o $2.3 billion went to support home-grown researchers and manufacturers to develop and produce a vaccine

III – Mental Health: What Has the Australian Government’s 
Response Been Post COVID-19?
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Part III: Potential Challenges and Opportunities Created by COVID-19



Potential Challenges

o Uncertainty can lead to more damages as the acute and

long-term mental health impacts of the COVID-19

pandemic are still unknown.

▪ We have minimal knowledge about the impact of large-scale

pandemics on community mental health, particularly during the

acute phase of a pandemic (Frontiers in Psychiatry, 2020).

▪ Are the changes we are seeing right now going to last? Will old

habits return or are they gone for good?

o Populations will disproportionately feel the impacts of the

pandemic:

▪ The difference in access to social networks and social support

creates disparity in how the outcome of a crisis like this affects

us. The short term mental health impacts of contact with the

disease may be greater in already at-risk communities. Fegert et

al (2020) explains COVID-19 is likely to hit already disadvantaged

and marginalised children and adolescents the hardest.

o Delayed actions taken by people in need of psychological

care:

▪ A recent survey from the Royal Australian College of General

Practitioners (RACGP) in June 2020 found that 32% of

respondents had delayed or avoided a visit to a GP in the three

months from March 2020 – May 2020. This avoidance of visiting

GPs could worsen the mental health conditions of certain

individuals, creating more problems in the long term.

Potential Opportunities

o Less external stressors enable more focus on personal

and/or family time:

▪ As most of us are now working from home, some external

stressors have disappeared. For instance, there is a significantly

reduced commute time to work and less business trips, which

can bring rest, relaxation, and more quality time to our personal

and/or family lives.

o Strengthened sense of community and cohesion:

▪ The pandemic has brought about a closer connection to our

communities and a greater empathy with others.

▪ The increase in social isolation and loneliness has provided an

opportunity to acknowledge the fundamental importance of

social connection (Smith BJ, Lim MH, 2020).

o Personal growth and improvements in healthcare:

▪ As individuals, we have learned how to tackle and manage stress

related to the pandemic. As a result, we may grow a new

appreciation of the importance of freedom for personal health,

well-being, and a more tolerant and empathetic society.

▪ As a community, this pandemic represents a rare opportunity to

identify problems and strengthen our healthcare systems, not

only in response to the immediate threat, but for the long-term.

There is an opportunity here to improve the quality of mental

health and broader health services and the coverage of

underserved populations by leveraging innovative delivery

platforms.

I – Challenges and Opportunities Created by the Long Term 
Effects of COVID-19 on Mental Health
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▪ As a Community

o Ensure the accuracy of information shared. COVID-19 has demonstrated how easily rumours, myths, and misinformation can spread within
the community and can result in high-level anxiety and panic. To stop the spread of inaccurate information, The Black Dog Institute (2020)
recommends accessing COVID-19 or any other news from several centralised and trusted sources. Thinking twice about the accuracy of the
information you are about to share is paramount.

▪ As a Business

o Effective policies and systems to respond to identified mental health concerns.

o Ensure adequate and open communication about the demands of everyone’s jobs and any mental health concerns across the whole
company.

o Make sure your workforce knows where to find mental health support information within the business and/or via external resources.

▪ As a Government

o Urgent need for population-scale implementation of compelling public mental health interventions, supported by public mental health
practices and innovations.

o Assessing the size, impact, and cost of current and anticipated unmet needs for public mental health interventions. This should be done by
identifying appropriate public mental health interventions while estimating the associated economic benefits from improved coverage of
these interventions. The implementation of the agreed mental health interventions should include high-risk groups.

o Appropriate and continuous communication to the general population to improve awareness and understanding of mental health concerns
as well as reducing distress associated with uncertainty, for instance through targeted media campaigns.

o More research is needed to determine the implications of policies enacted to contain the pandemic on the mental health of children and
adolescents, and to estimate the risk/benefit ratio of measures such as home schooling, in order to be better equipped for future
developments.

II – What Can We All Do Better?
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III – Mental Health Advice And Resources You Can Turn To 
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How to Maintain good Mental Health? From the Australian Department of Health (2020)

▪ Maintain a Healthy Lifestyle

o Daily routine, stay active, eat well and with variety, and stay connected with friends and family.

▪ Stay Informed

o The Australian Government Department of Health website is the main source of health-related information on what Australia is

doing in response to the pandemic. See the coronavirus (COVID-19) health alert page: https://www.health.gov.au/

o A national campaign has launched to inform all Australians about the coronavirus (COVID-19). The campaign aims to reduce the

risk to individuals and families by enabling them to make informed decisions and to take up health recommendations.

▪ Access Support 

o Information about how to access mental health support is below. 

How to access Mental Health services? 

▪ Digital Mental Health Resources

o Many trustworthy websites are providing information on how to manage your mental health during the pandemic. Head-to-Head 

provides a page with these digital mental health resources:

https://headtohealth.gov.au/search-resources

▪ Medicare Funded Mental Health Services 

o Medicare has introduced telehealth mental health services until 31 March 2021. This means people eligible for a range of Medicare 

mental health services can receive those services via videoconferencing or telephone. Information about eligibility criteria for

health practitioners and patients can be accessed at:

http://www.mbsonline.gov.au/internet/mbsonline/publishing.nsf/Content/Home and click on “News” at the bottom

▪ Mental Health Helplines

o A list of organisations and support groups offering services for mental health concerns and education can be found at:

https://www.healthdirect.gov.au/mental-health-helplines

https://www.health.gov.au/
https://headtohealth.gov.au/search-resources
http://www.mbsonline.gov.au/internet/mbsonline/publishing.nsf/Content/Home
https://www.healthdirect.gov.au/mental-health-helplines


Yellow Folder: Mental Health Research

Sources



Sources

18

▪ Accenture (2020), “Outmanoeuvre uncertainty: Navigating the human and business impact of COVID-19” [online]. Available at: https://www.accenture.com/au-
en/about/company/coronavirus-business-economic-impact

▪ Australian Government, Australian Institute of Health and Welfare (2020, “Mental Health Services in Australia” [online]. Available at: 
https://www.aihw.gov.au/reports/mental-health-services/mental-health-services-in-australia/report-contents/expenditure-on-mental-health-related-services

▪ Australian Government, Department of Health,  ”COVID-19 Support” [online]. Available at: https://headtohealth.gov.au/covid-19-support/covid-19-support
▪ Black Dog Institute (2020). “Mental Health Ramifications of COVID-19: The Australian Context” [online]. Available at: https://www.blackdoginstitute.org.au/wp-

content/uploads/2020/04/20200319_covid19-evidence-and-reccomendations.pdf
▪ Beddington et al. (2008), Nature Publishing Group,  “The Mental Wealth of Nations”. 
▪ Cabarkapa et al. (2020), Australian Journal of General Practice, ”The psychiatric impact of COVID-19 on healthcare workers” [online]. Available at: 

https://www1.racgp.org.au/ajgp/2020/december/the-psychiatric-impact-of-covid-19-on-healthcare-w
▪ Department of Health (2020), “COVID-19: $48.1 Million for National Mental Health and Wellbeing Pandemic Response Plan” [online]. Available at: 

https://www.health.gov.au/ministers/the-hon-greg-hunt-mp/media/covid-19-481-million-for-national-mental-health-and-wellbeing-pandemic-response-
plan#:~:text=The%20Australian%20Government%20is%20continuing,the%20National%20Cabinet%20this%20morning. 

▪ Fergert et al (2020), Child Adoles Psychiatry Ment Health, “Challenges and burden of the Coronavirus 2019 (COVID-19) pandemic for child and adolescent Mental Health: a 
narrative review to highlight clinical and research needs in the acute phase and the long return to normality.” [online]. Available at:  https://doi.org/10.1186/s13034-020-
00329-3

▪ Financial Review (2020), “A category 5 Mental Health crisis is coming” [online]. Available at: https://www.afr.com/companies/healthcare-and-fitness/a-category-5-mental-
health-crisis-is-coming-20210107-p56sar

▪ Harvard Business Review (2020).,The Pandemic Has Exposed the Fallacy of the ‘Ideal Worker’” [online]. Available at: https://hbr.org/2020/05/the-pandemic-has-exposed-
the-fallacy-of-the-ideal-worker

▪ McKinsey & Company (2020).,“Reimagining the office and work like after COVID-19 [online]. Available at: https://www.mckinsey.com/business-functions/organization/our-
insights/reimagining-the-office-and-work-life-after-covid-19#

▪ Pearman et al (2020), Frontiers in Psychology, “Mental Health Challenges of United States Healthcare Professionals During COVID-19” [online]. Available at:  
https://www.frontiersin.org/articles/10.3389/fpsyg.2020.02065/full

▪ Roy Morgan (2020), “Over 60% of Australian businesses affected by COVID-19 coronavirus up from only 15% in mid-February”. [online]. Available at: 
http://www.roymorgan.com/findings/8328-impact-of-coronavirus-march-2020-202003160441

▪ Smith BJ, Lim MH (2020), Public Health Research & Practice, “How the COVID-19 pandemic is focusing attention on loneliness and social isolation” [online]. Available at: 
https://www.phrp.com.au/issues/june-2020-volume-30-issue-2/how-the-covid-19-pandemic-is-focusing-attention-on-loneliness-and-social-isolation/

▪ Society for Human Resource Management (2020), “Small Businesses Get Creative to Survive During the Pandemic” [online]. Available at: https://www.shrm.org/hr-
today/news/all-things-work/pages/small-businesses-get-creative-to-survive-during-the-pandemic.aspx

▪ Taylor Fry (2020), “COVID-19 Financial Impact Index” [online]. Available at: https://taylorfry.com.au/articles/covid-19-financial-impact-index/
▪ The Guardian (2020), “Australia’s Mental Health funding has surged after coronavirus – so why is it so difficult to get help?” [online]. Available at: 

https://www.theguardian.com/australia-news/2020/aug/23/mental-health-funding-has-surged-after-coronavirus-so-why-is-it-so-difficult-to-get-help
▪ The University of Sydney (2020), “The impact of COVID-19 on the mental wealth of Australia” [online]. Available at: https://www.sydney.edu.au/news-

opinion/news/2020/09/02/the-impact-of-covid19-on-the-mental-wealth-of-australia.html
▪ Willis Towers Watson (2020), Mental Health and Wellbeing During the COVID-19 pandemic” [online]. Available at: https://www.willistowerswatson.com/en-

MY/Insights/2020/05/mental-health-and-wellbeing-during-the-covid-19-pandemic

https://www.accenture.com/au-en/about/company/coronavirus-business-economic-impact
https://www.aihw.gov.au/reports/mental-health-services/mental-health-services-in-australia/report-contents/expenditure-on-mental-health-related-services
https://headtohealth.gov.au/covid-19-support/covid-19-support
https://www.blackdoginstitute.org.au/wp-content/uploads/2020/04/20200319_covid19-evidence-and-reccomendations.pdf
https://www1.racgp.org.au/ajgp/2020/december/the-psychiatric-impact-of-covid-19-on-healthcare-w
https://www.health.gov.au/ministers/the-hon-greg-hunt-mp/media/covid-19-481-million-for-national-mental-health-and-wellbeing-pandemic-response-plan#:~:text=The%20Australian%20Government%20is%20continuing,the%20National%20Cabinet%20this%20morning
https://doi.org/10.1186/s13034-020-00329-3
https://www.afr.com/companies/healthcare-and-fitness/a-category-5-mental-health-crisis-is-coming-20210107-p56sar
https://hbr.org/2020/05/the-pandemic-has-exposed-the-fallacy-of-the-ideal-worker
https://www.mckinsey.com/business-functions/organization/our-insights/reimagining-the-office-and-work-life-after-covid-19
https://www.frontiersin.org/articles/10.3389/fpsyg.2020.02065/full
http://www.roymorgan.com/findings/8328-impact-of-coronavirus-march-2020-202003160441
https://www.phrp.com.au/issues/june-2020-volume-30-issue-2/how-the-covid-19-pandemic-is-focusing-attention-on-loneliness-and-social-isolation/
https://www.shrm.org/hr-today/news/all-things-work/pages/small-businesses-get-creative-to-survive-during-the-pandemic.aspx
https://taylorfry.com.au/articles/covid-19-financial-impact-index/
https://www.theguardian.com/australia-news/2020/aug/23/mental-health-funding-has-surged-after-coronavirus-so-why-is-it-so-difficult-to-get-help
https://www.sydney.edu.au/news-opinion/news/2020/09/02/the-impact-of-covid19-on-the-mental-wealth-of-australia.html
https://www.willistowerswatson.com/en-MY/Insights/2020/05/mental-health-and-wellbeing-during-the-covid-19-pandemic


Report Author:

Marie Ramis
Research Consultant
marie@yellowfolder.com.au

Yellow Folder Research

Level 9, 401 Collins Street

Melbourne, VIC 3000

P: (03) 9629 3160

E: info@yellowfolder.com.au

www.yellowfolder.com.au

mailto:marie@yellowfolder.com.au

