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Overview of the Transport Infrastructure Industry in Australia

Overview of Australia’s Transport Infrastructure Industry

The transport infrastructure industry is Australia’s third-largest
industry, construction contributes $137bn to the economy annually,
representing 7.2% of Australia’s total economic activity. The Australian
construction sector employs 1.17 million people or 9.6% of the total
workforce and accounts for approximately one-third of all registered
businesses.

Currently, both the Federal and State Governments are committing to approve and fund
a record number of transport ‘mega-projects’ worth over $1 billion each. For perspective,
in Australia there was just one transport infrastructure project in Australia worth more
than $5 billion ten years ago. Today, there are currently nine projects of this size and
scale.

Transport infrastructure investment improves workers’ mobility and major transport
arteries aid economic growth and job creation. However, Australia has experienced a
resurgence of cost blowouts on major projects, and multi-national construction
companies have been pushing project timelines amid a shortage of bidders, skills and
raw materials brought about by the COVID-19 pandemic.

The Economic Landscape of Australia’s Transport Infrastructure Industry  



Australian Transport Infrastructure Key Industry Players
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CPB Contractors is one of Australia’s largest
construction companies with more than
10,000 employees who provide
construction and engineering services. CPB
Contractors is currently working on over 24
transport infrastructure projects across
Australia.

Jason Spears, 
Managing Director 
Nov 2020 – Present 

List of Major Projects

John Holland is a leading construction,
tunnelling, rail, building and engineering
contractor with operations in Australia,
New Zealand, South East Asia and the
Middle East. John Holland was sold by
CIMIC Group to China Communications
Construction in 2014.

Joe Barr, 
Chief Executive Officer

Sep 2016 – Present 

List of Major Projects 

• Timeline 2018 to 2022 – West Gate Tunnel ($6.7 billion)
• John Holland Joint Venture 

• Timeline 2019 to 2023 – Paramatta Light Rail ($2.4 billion)
• Downer Joint Venture 

• Timeline 2019 t0 2023 – West Connex ($16.8 billion)
• John Holland Joint Venture 

• Timeline 2020 to 2023 – M80 Upgrade ($1 billion)

• Timeline 2017-2024 – Sydney Metro City and South West ($2.8 billion)
• Timeline 2018-2025 – Melbourne Metro Tunnel ($6 billion)

• Partnership with Lendlease, Bouygues and Capella Capital
• Timeline 2018-2022 – West Gate Tunnel ($6.7 billion)

• CPB Ghella Joint Venture 
• Timeline 2020-2024 – Sydney Gate Way ($2.2 billion)

• Joint Venture with Seymour Whyte

CIMIC Group is an ASX-listed parent company of a group of project development and
contracting companies that provide construction, project management, and mining
services. Subsidiaries involved in transport infrastructure include CPB Contractors and
John Holland (acquired by China Communications Construction in 2014).

Juan Santamaria, 
Executive Chairman 
and Chief Executive 

Officer
Feb 2020 – Present 
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Impact of COVID-19 on Transport Infrastructure in Australia 

Impact of COVID on Transport Infrastructure
The COVID-19 pandemic has had a significant impact on the transport sector and
the way in which Australians travel both internationally and domestically. For
example, due to government enforced lockdowns and social distancing
measures, public transport consumption was reportedly down 80% from the
average daily usage pre-COVID-19.

Public Travel and Freight Transport Pattern Changes
In March 2020, Australia observed a sudden increase in personal car usage and Australians
increasingly opted to either drive or walk rather than use public transport. However, the
transportation of commodities and goods domestically was largely unaffected, partly due to the
reduction in travel times for road freight due to reduced traffic congestion on roads.

Melbourne’s Ongoing Struggles
Compared to other Australian states and cities, Victoria and Melbourne experienced a
disproportionate decrease in overall transit due to stricter lockdown restrictions and emergent spikes
in COVID-19 cases. Between January and October 2020, Victoria experienced a dip of 77% in transit
and is the only state that has not seen an increase in self-driving compared to pre-pandemic levels.

Migrant Worker Shortages
Another critical impact COVID-19 has had on the operations and cost of large-scale infrastructure
projects is the shortage of migrant workers available to work in Australia due to border lockdowns.
Australia has typically used this type of worker as a means of keeping the cost of labor subdued, and
with limited access to migrant workers along with social distancing measures, the construction
industry has had to simultaneously increase their wage costs and reduce their productivity.
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Federal Government Intervention and Funding in Transport Infrastructure 

High Cost of Australian Transport Projects
The politicization of transport infrastructure projects in Australia

Infrastructure Investment Program 
Federal Government supporting the the infrastructure industry

Australia is one of the most expensive places to build large-scale transport projects.
A recent study conducted by the Grattan Institute found that transport
infrastructure costs for major transport projects in Australia are significantly above
the global average. For example, the cost of rail projects in Australia are higher by
26% compared to Canada and 29% compared to Japan.

Critics argue the reason behind these inflated costs is various State Government’s
myopic focus on the overall profitability of the Australian transport infrastructure
sector, the prioritisation of major Tier One Contractors such as CIMIC Group, and an
inability to appropriately divide large-scale ‘mega-projects’ amongst contractors to
ensure project incentives are linked with outcomes and contractual obligations are
enforced to minimise cost overruns.

The 2020-21 Federal Government Budget announced investment of $110 billion
over 10 years from 2021-22 in transport infrastructure across Australia as part of
its National Economic Recovery Plan. These plans include an additional $15.2
billion in new project funding and are projected to support an estimated 30,000
jobs across Australia. This funding will also cover road, rail and freight upgrades
in every state and territory.
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Federal Government Transport Infrastructure Investment Support

Western Australia
$1.6 billion

(including $146.1 million for local 
road and community infrastructure 

projects)

Queensland
$2 billion

(including $400 million for the Bruce 
Highway)

Victoria
$3.4 billion

(including $400 million for the Bruce 
Highway)

New South Wales
$3.8 billion

(including $2 billion to upgrade the 
Great Western Highway)

South Australia
$3.4 billion

Australian Capital Territory
$186 million

Tasmania 
$377 million

$15.2 billion over the next 10 years for new 
infrastructure projects

Northern Territory 
$401 million
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The Future of Australian Transport Infrastructure in a COVID-19 World

Given the reliance of the Australian economy on 
national building infrastructure investment, it is 

likely that the current methods of project 
procurement and boom in infrastructure 

construction will continue to increase the 
value of Tier One infrastructure construction 

companies such as CIMIC Group. 

The impact of COVID-19 on the transport infrastructure 
industry cannot be understated. The cost of construction 
materials, increased economic inflation, and shortage of 
labor will continue to increase the overall cost of multi-

year infrastructure projects. Additionally, issues 
surrounding the structure and processes of infrastructure 

project  tendering have become more evident and cost 
blow-outs are likely to increase without significant 

government policy and practice reform over the 
next 5 to 10 years. 

In order to sustain the Australian infrastructure industry, 
it is likely that the method of project procurement 

and risk management that both the 
State and Federal governments have adopted 

must be improved in the following ways:

1. Projects are managed to ensure that risk is distributed 
equitably across both the private and public sector

3. Productivity is accurately monitored 

2. Mega-projects are appropriately segmented across 
multiple contracts to ensure a healthy level of 

competition 

As our population increases, Australia continues 
to need growing transport infrastructure. 

However, it is likely that complicated 
infrastructure decisions, complex jurisdictional 

responsibilities, problematic financing 
arrangements and an overall lack of national 

coordination will continue to burden Australian 
taxpayers and the overall infrastructure system if 

not addressed. 
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